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The major purpose for this research was to assess the impact of principals’ 

administrative leadership abilities to enhance quality education in colleges 

of Sindh province. Quantitative research method was used in this study. 

Questionnaire was designed and distributed to the principals. Total size of 

the sample was 300. 150 were from each sector public and private. Out of 

that 220 were male and 80 were female college principals. SPSS software 

was used to analyze the data. To describe the statistics, frequencies and 

percentages are presented in tabular form. For statistical and group 

involvement, the t-test was used. For item-by-item analyses of categorical 

data in the questionnaire, the researcher utilized the chi-test. The findings 

of the study revealed that leadership has played a critical role in the 

effective implementation of corporation and immediately influences the 

performance and growth of team of workers. Overall, the principals of the 

public and private sectors do not show any differences in opinion, but 

when other administrative aspects were analyzed individually, there was a 

difference of opinion. In the case of college management staff 

management, here was the difference of opinion received based on gender 

and institution.  
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Introduction 

 The principal of the educational 

institute is, often known as head teacher, 

takes on a variety of leadership and 

managerial tasks to enhance quality 

education in the institute (Grissom & 

Loeb, 2011). To be successful, the 

principal must provide his staff best 

training and refresher courses and keep 

supervisory look at teaching and learning 

process so that the teachers may maximize 

their professional (Ch, Ahmad, & Batool, 

2018; Fullan, 2010). A competent 

principal fosters a strong academic 

performance that promotes good academic 

career, equality, and great  opportunities 

for all students, as well as presenting 

vision, management, and path to the 

personnel to make certain that 

organizational goals are served properly 

(Akram, Kiran, & Ilgan, 2016; King, 2002; 

Robinson, Lloyd, & Rowe, 2008). 

Effective head teachers, according to a 

many research studies, always are result 

oriented and they utilize recourse 

effectively in order to target the set aims 

and objectives of the organization, creating 

a learning environment, and motivating 

students (Khan, Saeed, & Fatima, 2009). 

 Administrative leadership abilities 

refer to the system of controlling the skills 

and abilities of instructors, students, and 

parents for achievement of desired 

academic goals and objectives. As the 

academic leadership is a collective efforts 

for bringing good education, therefore, 

leadership that who manage and direct the  

universities, schools, institutions, or 

another instructional programmes and 

students to obtain the best education 

available (Leithwood & Jantzi, 2008). Of 

course, therefore, they have a 

responsibility to ensure that education in 

their area is of the highest quality 

(Spillane, 2006). This is based on a sound 

basis, a successful leader of the 

educational institute will share many 

similarities with successful business 

leader. In the view of  Alinda and Atuhurra 

(2018), the most of school pupils  in many 

poor nations  don not have access to 

achieve quality education. In reality, it has 

grow to be a first-rate stakeholder problem 

that locations a primary need for education 

managers and policy makers combine 

sensible and craft capabilities into school 

schooling programs. Meanwhile, Pinter 

and Monika (2011) emphasized the 

importance of head teachers aiding 

teachers with the proper delivery of 

curriculum, textbooks, and reference 

materials so that they can teach effectively 

in their everyday work. 

 Sushila's study (2004) also 

suggested that in leading schools, head 

teachers are anticipated to function as 

linking alternate mediators. As a result, a 

vibrant and eloquent head teacher, around 

whom many aspects of the school revolve, 

is required for effective instruction. On a 

daily basis, they are expected to manage 

the school's academic, financial, and 

administrative aspects. To this purpose, 

Yukl (2002) defines a healthy 

interpersonal relationship as one in which 

the leader is ethical, helpful, likeable, 

competent, and straightforward with a 

purpose to play an powerful impact 

function in college control or leadership. 

As a result, the principal functions as a 

problem solver, an obstacle remover, a 

team mobilizer, and a calculated risk taker. 

These highly qualified and competent 

leaders designated such  agencies such as 

the Ministry of Education, provincial and 

local bodies, as well as local communities, 

to guarantee that the school has qualified 

human resources, physical resources, well-

stocked libraries, and well-equipped 

laboratories. The expected outcome of 

education is connected with quality 

education and  life skills, which 

necessitates an environment in which there 

is a strong head teacher-teacher, teacher-

student, and teacher-parent relationship, all 

of which will ensure an improved 
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curriculum with related subject matter for 

the efficient delivery of academic activities 

in schools that ensure quality education. 

 In order to measure the 

administrative effectiveness of principals 

for providing quality of education,  various 

models of quality measurement have been 

used, such as, the Colorado model (2013), 

the new leader model (2012), and the 

Stronge model are some of the models 

used to assess the efficacy of the head 

teacher (2008). According to the Colorado 

Education Department (2013), the 

principal is held responsible for the 

achievement of every student in the 

institute, and leadership is a cotton picking 

job that demands crucial competencies or 

great standards set by means of the nation, 

which includes tactical management, 

academic management, human useful 

resource management, college culture and 

fairness leadership, managerial leadership, 

and external improvement leadership. 

According to Sanders and Kearney 

(2012)'s New Leader Evaluation model, 

learning and teaching, shared vision, 

tactical planning and processes, school 

environment and family engagement, 

talent management, and personal 

leadership and growth are five leadership 

practices that principals can be judged on, 

as well as their outcomes. According to 

Stronge, Richard, and Catano, effective 

head instructors can be judged on 

characteristics such as educational 

leadership, faculty climate, human 

resource administration, instructor 

evaluation, organizational management, 

communication and network relations, 

professionalism, and the top instructor's 

role in student achievement (2008). The 

researchers hired the Stronge et al. (2008) 

technique to quantify the top instructor's 

achievement through searching at 5 key 

standards that fine suit the nearby context: 

educational leadership, faculty climate, 

instructor evaluation, organizational 

management, and conversation and 

network relations.  

The following research questions are 

addressed in the current study. 

1. What is the impact of principal’s 

administrative effectiveness on 

providing quality education at 

intermediate level?  

2. What are major differences in 

respect of interpersonal 

management skills  of male and 

female college principals of Sindh 

province. 

Literature review 

 In a public secondary school, the 

role and responsibility of the principal or 

head teacher is very crucial. As a leader he 

is ultimately critical in paving a way to 

shape the ideal circumstances for 

providing good education for students. 

Furthermore, Principals are imperative to 

set  the quality of the learning community 

and prevailing  good teaching practices 

(Leithwood et al. 2008). According to 

Laffey (1980), the effective administrative 

role of principal is indicator of quality 

education in public institutes, as quoted by 

King (2006) and the Education 

Commission of States (1983). (as cited by 

King, 2006). 

 Principals are expected to be 

competent managers in their capacity as 

instructional leaders, according to this 

research, especially when it comes to 

concerns relating to student 

accomplishment. 

Quality Education in Perspective 

 Attempts to describe 'educational 

quality' use a broad phrase since the 

concept of 'quality' is a difficult one to 

define. Three fundamental principles seem 

to be largely shared at the worldwide level 

of debate and action. These include the 

requirement to comprehend quality 
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education in terms of (a) content 

relevance, (b) access and outcome, and (c) 

individual rights observance. This is 

reflected in international organizations like 

UNICEF and UNESCO. 

 UNICEF defines five dimensions 

of quality: learners, settings, content, 

procedures, and outcomes, all based on the 

right to survival, protection, development, 

and participation of the whole child, and 

all children (UNICEF, 2000, as cited in 

UNESCO, 2005). 

 UNESCO, therefore, expects 

excellent education to stimulate students' 

creative and emotional development, as 

well as to serve the aims of peace, 

citizenship, and security, promote equality, 

and pass on global and local cultural 

values to future generations. Quality was 

seen as essential to achieve the 

overarching objective of educational 

equity.  While the idea of exceptional 

became no longer completely shaped on 

the time, it turned into recognized that in 

reality increasing get right of entry to 

could no longer be sufficient for training to 

correctly make a contribution to character 

and societal development. Therefore, a 

huge stress was placed on ensuring that 

children's cognitive development was 

improved through boosting the quality of 

their schooling. Its extended definition of 

quality outlined the qualities that learners, 

procedures, relevant content, and systems 

(excellent governance and equitable 

resource allocation) should possess. 

Administrative leadership effects of 

principals 

 According to Leithwood and Riehl, 

(2003): Leithwood, et al, (2004), 

administrative leadership effects are as 

follows: 

1. A

ll institutional-associated elements 

that make contribution to what 

students gain at school are 

important only to classroom 

instruction, responsible for 

generally a one fourth of all school 

effects. 

2. L

eaders more often than not make 

contributions to scholar mastering 

indirectly, through their impact on 

different people or elements in 

their enterprise, with their 

fulfillment in large part depending 

on their cautious choice of which 

elements of the enterprise to 

dedicate time and interest to. 
3. T

he `basics' of accurate management 

may be considered of as four units 

of practices: growing people, 

putting directions, coping with the 

academic programme, and 

rebuilding the organization. 
4. A

ll effective authority is 'contingent' 

on the special settings in which it 

finds itself, in spite of the fact that 

administration impacts are 

ordinarily most prominent where 

they are most required, such as in 

more challenging schools. 
 

The Leadership Role for Quality 

Education 

 According to Heck (1996), 

studying leadership models in a variety of 

situations is an empirical study as it can 

broaden and deepen the understanding of 

how cultural contexts affect school 

governance theory and practice. Is a 

potentially rich field of. In fact, Bush & 

Glover (2003) suggests that the most 

relevant element in an insightful study of 

school governance principles may be both 

social and organizational cultures. They 

also warn against making "simple 

assumptions" that leadership styles are 

generally associated with quality 

education. Regarding school leadership 

studies, Oduro & MacBeath (2003) found 

that much of this study is based on the 
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abilities and personal qualities of leaders, 

who are believed to cross national and 

cultural boundaries as well as 

organizational boundaries. Claims. Of "... 

general ability vulnerabilities". 

 The significance of the part of the 

head educator in giving high-quality 

auxiliary instruction cannot be exaggerated 

(Musungu, 2007). Agreeing to this think 

about, the work of Head Instructors is 

connected to great understudy 

achievement, and in arrange to attain this, 

expanded inner educator checking and the 

accessibility of more suitable reading 

material and gear for utilize in libraries 

and research facilities ought to be 

improved. "Schools can make a distinction 

within the quality of students' execution," 

Ubben and Hughes (1997) concur. "Be 

that as it may, whether a school is nice or 

awful depends on the individual who leads 

it" (as cited by Sim, 2011).  

 School leaders, as defined by Wan 

and Jamal (2012), are those who, in 

complex organizations such as schools, 

possess the necessary leadership skills to 

play an active role in guiding the 

organization to greatness. He states that he 

needs a school leader. "Extraordinary 

leadership has always been found to be an 

important feature of good schools" (Wan 

& Jamal, quoted in 2012). Heck (1992) 

believes that "strong school leadership can 

improve student performance." Similar to 

Wan and Jamal (2012) and Beare et al 

(1989) (cited in Scot, 2008), there are 

many things such as low socio-economic 

status, student background, and restrictions 

on parental involvement in children's 

education. Despite environmental issues. 

School leaders play a role in teacher 

education and learning in relation to 

supervision, evaluation, staff development, 

and training services., according to 

Acheson and Smith (1996). 

 

Objectives 

1. Describe principals’ administrative 

leadership abilities to enhance 

quality education at intermediate 

level  

2. Describe the relationship between 

principals’ leadership abilities and 

institutional growth at secondary 

school level.  

 

Material and Methods 

  The current study is quantitative in 

nature. For assessing the data SPSS 

software has been used. The study was 

carried out in intermediate colleges of 

Sindh province. Both public and private 

colleges of the province were visited for 

data collection.  

 

Population and Sampling   
 The population of the current 

research was limited to the principals of 

both public and private colleges of Sindh 

province. Total size of the sample was 

300. 150 were from each sector public and 

private. Out of that 220 were male and 80 

were female college principals. 

 Table I presents the allocation of 

principal according to sex. Out of 300 

college principals , 73.33% were male  and 

26.66 % were female. 

Allocation of Principals according to 

Gender 

Gender Frequency Percent 

Male  220 73.3 

Female 80 26.7 

Total 300 100.0 

 

Instruments 

The questionnaire was designed as 

research instruments. It had fifty items. 

The items covered the following 

administrative skills such as: 

1. Goals and Decision Making of 

Principal 

2. Evaluation of the Principal 

3. Interpersonal Skills of the Principal 
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4. Administrative and leadership 

abilities of Principal 

5. Personnel Management Skills 

6. Challenges of Principal 

7. Financial Management Skills of the 

Principal 

 

 

Results 

 The data analysis of the present 

study has proved that there is a sturdy 

correlation  between the head teacher's 

school leadership position and the 

achievement of high-quality education at 

the school level. The main finding is that 

head teachers fulfill their roles and 

responsibilities by providing effective 

leadership, regularly administering and 

managing the school, monitoring teaching 

and curriculum coverage, and 

collaborating with stakeholders; such 

schools are more likely to apply 

knowledge, become innovative, and 

creative, which allows them to achieve 

their shared goal. It is extremely difficult 

and crucial to ensure high-quality 

education since the quality of the 

foundations built at the primary 

educational level determines the quality of 

students' learning. In order to achieve 

quality, countries must explicitly establish 

quality indicators that will fulfill local 

developmental goals while also fitting into 

global indicators. Effective use of human 

and physical resources and school time to 

promote quality education requires 

effective leadership at both school and 

classroom levels. To prove all this, we 

applied t test and analyzed the data  

collected. 

 

 

Since the p value of t test (.977) is greater 

than 0.05. Therefore, Ho is up held. 

Consequently, no remarkable difference 

was found between administrative 

leadership abilities of male and female 

college principals to enhance quality 

education in  Sindh province. 

Discussion 

 Administrative leadership abilities 

of principals plays a critical part in the 

successful implementation of school 

organization and has a direct impact on 

teachers performance and enhancement of 

quality education. Communication, 

honesty, humility, self-confidence, 

motivation, creativity, invention, and 

collaboration are all traits that education 

leaders possess. Even if it has an impact on 

culture and depth, leadership is a 

worldwide phenomena (Yasin, Batool & 

Ajmal, 2015). Leadership styles have long 

been a part of school administration. The 

two sides of the coin were management 

and leadership styles. As a result, the 

principal's role is critical in not only 

pointing out flaws in school management 

but also in providing suggestions on how 

to improve the efficacy and efficiency of 

schools. School principals used to adopt a 

democratic leadership style followed by an 

authoritative and laissez-faire approach, 

according to Akram (2016). 

Conclusion and recommendations 

 It is accomplished on the basis of 

results found that administrative leadership 

abilities of principals regardless of gender 

plays very important role to maximize the 

good and excellence education in the area. 

In the view of finding, following 

recommendation are given: 
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1. School principals must Endeavour 

to foster a sense of trust among 

faculty members. This can be 

accomplished by involving them in 

key decision-making processes. 

2. Head teachers may be appointed if 

they have at least 10 years of 

teaching experience and a 

bachelor's degree in educational 

leadership and  management.  

3. Institutional heads and teachers can 

receive on-the-job training to help 

them maximize   their potential in 

order to increase the quality of 

tertiary education. 

4. College teachers can use 

occupational assessment 

methodologies to improve student 

progress through feedback. 

5. Academic leadership skills such as 

school activity planning, 

accounting, implementation, time 

management, communication, 

decision making, problem solving, 

conflict resolution, staff building 

and stress management can all be 

developed through institutional 

refresher  courses and trainings. 
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